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The National Administration Guidelines (NAG 2) requires all schools to develop a Strategic Plan, maintain a programme of self-review and report to the community.  In Catholic Schools this process must include provision for the maintenance and development of Catholic Special Character.  The review and development cycle includes annual internal self-review of a key dimension of Catholic Special Character as well as an external review every four years.

The purpose of the external review is to provide assurance to the Proprietor that the school has appropriate systems in place to deliver education with a Catholic Special Character in terms of the following three Key Dimensions:

Catholic Community
:

The extent to which the school is a Christian 

      
Te Iwi Whanui Katorika

community where Gospel values are central,







where faith is nourished, and where Christian 

celebration in the Catholic tradition is highly







valued.
Pastoral Care
:


The extent to which the school community 

Manaakitanga



nurtures, supports and cares for individuals. 


Religious Education:

The extent to which the school helps to fulfil the 

   
Te Whakaakoranga Whakapono
teaching Mission of the Church.

 As well as the key dimensions, the Reviewers look at the school’s process for self-review  and how areas for development are incorporated into the school’s Development Plan.  In carrying out this review, the Reviewers had access to relevant documentation, interviewed staff, Board of Trustee members, parents and students and visited all classrooms.

SELF-REVIEW

The requirement to review a Key Dimension of Catholic Special Character each year is included in the Charter and the Strategic and Annual Plan.  The Director of Religious Studies is responsible for this process, which is adapted each year to suit the particular dimension under review.  Religious Education was the area for review in 2006 and it has been decided to continue with this for 2007 to ensure the areas for development are given due consideration and time for implementation.

Staff, Board of Trustees, students and parents are consulted through surveys and meetings and policies and procedures are reviewed as appropriate.  Information is collated and discussed and areas for development are put into an Action Plan.   It is recommended that the Catholic Special Character Review Action Plan be incorporated into the Strategic Plan under a separate Catholic Special Character direction along with the National Education Priorities. 

The reports to the Board of Trustees are professionally presented and show a very thorough and professional process of self-review which includes the whole community.  There is emphasis on development and a study of the reports for the past two years shows that various areas identified for development have been carried through and implemented.   This report could be attached to the Proprietor Representatives’ Annual Report at the end of each year. The documentation shows that the self-review process is vigorous and purposeful which results in honest feedback and ongoing school-wide development.  Involving all members of the school community in the cycle of self-review helps them grow in their appreciation and understanding of Catholic Special Character and their responsibility to develop it.   

Self Review Recommendation

1)
It is recommended that the Catholic Special Character Review Action Plan be incorporated into the Strategic Plan under a separate Catholic Special Character direction along with the National Education Priorities. 

CATHOLIC COMMUNITY

”To encourage growth through a Catholic way of life.”   These words of the Mission Statement have become like the school’s motto and are continually being promoted.  Monte Cecilia School is proudly Catholic and strives to live out its Mission in the daily life of the school.

School Culture

Catholic Special Character is very clearly articulated in the Catholic Special Character Policy and Procedures and the School Charter.  The procedures and the Core Values “ensure the Gospel values of Jesus Christ permeate all aspects of school policy.” (Catholic Special Character Policy)
These values are specifically Catholic and the majority could not be found in a school without a spiritual dimension.  It is because of these values that parents have chosen to send their children to Monte Cecilia School.   These values which include the rich tradition of the Catholic church, the development of a prayer life, the nurturing of a lifelong journey of faith, the centrality of Christ in the community and the sacredness of each person made in God’s image, underpin the total life of the school. 

Even though the school does not have the benefit of the Parish church on site, they make extra efforts to ensure that the school environment reflects the Catholic Special Character of the school by using the beauty of the natural environment to set aside sacred spaces.  These are marked with large wooden crosses and are used by the school for prayer and the Way of the Cross, during Holy Week.  At the beginning of the year, the whole school community celebrated Mass in the school grounds.

The school has shared in the rich history of the site on which it is located, linking back to Whataroa Pa.  The school shares the site with Monte Cecilia House and Liston Village and the newly established Monte Cecilia Park.  They see this historic home and the village as part of their community.  The school has documented the history back to 1846 and the role the Catholic Church has played since 1913.   At the time of the Review visit, the school were studying the charism and the school’s history and the children interviewed were knowledgeable and interested in this history of which they are a part.  A Mercy sister who had previously taught at the school, was invited in to share the contribution the Mercy Sisters made to the school’s story. 

The school should continue to build on this historical and factual information and begin to explore the unique spirituality of the school, which derives from particular qualities and charism of the significant people who have been part of this story. This should then be expressed in a statement about the charism that can be included in the Charter and all other key documentation, and be known and manifested in the daily life of the school.

Partnership

Two of the local goals in the school Charter recognise the role that the family plays as the first teachers of the children and the importance of the family, the school and the Parish sharing mutual goals.  The school has procedures for consultation with the school community, which include opportunities for parents to be involved in the religious life of the school and a term calendar of school activities, which is sent to parents, the Parish Priest and the Parish co-ordinator.  “Communication is encouraged which helps us to be open and honest.  This is very important to me.” (Parent)

Parents acknowledge the many opportunities they have to meet informally at school events, which are often liturgical celebrations and connected to the prayer life of the school.  The school has an active Parent Teachers’ Association which sees its role primarily, to bring the school together and enhance the community life of the school.  This group initiates many activities for students and families to come together.  They provide refreshments following school Masses, and each year they give the Year 6 students a sports shirt with the names of all the Year 6 students printed on it.  They raise money and provide funding for resources within the school.  At the end of 2006, a very successful fair was held.  The Parent Teachers’ Association work in collaboration with “the friends of Monte” to provide meals, transportation and other support to families in need.   Many parents willingly volunteer to coach sports teams, accompany school outings, support the school’s annual production and help in numerous other ways.

The Board of Trustees takes responsibility for Catholic Special Character seriously and in carrying out the annual self review, they always consult with the community and invite feedback about the dimension under review.   The Board publishes twice a year a newsletter to keep parents informed of their activities and happenings.  “I love being part of the Monte Community…the Board of Trustees, Parent Teachers’ Association, staff and parents work very coherently and for common goals.” (Parent Survey 2007)

Leadership

“The best way to teach our faith is to live it.  In their everyday actions, our staff show their faith.  Our children are privileged to spend their days with such a wonderful group of people.”   (Parent Survey 2007)  This is an endorsement of the spiritual leadership that is provided by all staff led by the Principal and Director of Religious Studies.   They have a strong personal faith, a love for the Church and a commitment to their ministry.  The Principal has an inclusive style of leadership and nurtures a co-operative and happy spirit amongst staff.  Staff acknowledge that he is considerate and affirming and he happily exercises his leadership as one of service.  He has an open door approach and parents appreciate that they are always made to feel welcome.  He has appointed a strong senior management team which encourages staff to participate and express their ideas and opinions.  The staff are a united team who are committed to the school and proud of what it stands for.  They are dedicated and hard working, and take responsibility for the school’s Catholic Special Character and ensure that this is reflected in their students and their families.  They work hard but temper this with a spirit of camaraderie, fun and good humour. 

The Principal’s newsletters are affirming, engender a spirit of community and encourage participation.  The Catholic Special Character is always acknowledged and they keep the parents informed about school activities, including religious events associated with the school and the Parish.  When necessary, the Principal is prepared to take a stand and remind parents about the expectations of adults in a Catholic Community. 

Collaboration with the Parish

The school is responsible for preparing and leading the liturgy for a Parish Mass once a term.  These take place on special occasions in the church and school calendar.   The school and the Parish are to be commended for the efforts they make to bring the school and Parish together, especially for the school/Parish Masses, which provide an opportunity for parents to become involved in the life of the Church.

The school supports and encourages the children and their families who participate in the Sacramental Preparation Programmes in the Parish.  At the time children are getting ready for these Sacraments, the teachers are using the resource for Sacramental Preparation, which is part of the Religious Education curriculum.

Some members of the Board are also on the Parish Council.  This keeps communication open and ensures that reports and information are shared.  There is a deliberate intention on the part of the school and the Parish to keep strengthening the ties between the two Communities.  The Parish Priest visits the school frequently and each week he joins a class which is rostered, to prepare a liturgy to celebrate with him.  Parents acknowledged the Parish Priest’s welcome presence in the school.

Worship

“The rich traditions of the Catholic Church” are a stated value in the school Charter and the Catholic Character Procedures state that the school recognises its role in ensuring that religious observances are part of the life of the school, so that children experience sacramental celebrations and rituals, which are appropriate to their stage of development.

As well as the Parish/school Mass once a term and the class liturgies, the school celebrates Mass or liturgy on special feast days and other relevant occasions.  These include Ash Wednesday, the Way of the Cross during Holy Week, Easter, Pentecost, Mercy Day, St. Cecilia’s feast day and ANZAC Day.

The Religious Education Yearly Planner includes the roster for assembly prayers, staff prayer and the weekly liturgy.  Staff prayer is scheduled each week and a Time Out day has been introduced.  This is held at the Friary, which shares the same Campus.  Parents have formed a ‘Mums and Dads in touch’ group, which comes together every Wednesday morning to pray for the school community.   Parents and staff are invited to place petitions in a box in the foyer and every school newsletter invites people to join this group.  They also participated in a reflection day organised by the Friars.  Parents are encouraged to join with classes for morning prayer and parents spoken to at the time of the Review, expressed their appreciation for being welcomed, and included at this special time of the day.  Parents acknowledged the children’s sincerity and that prayer has real meaning for them.  “Children pray from the heart.”  (Parent)

Stewardship

Catholic Special Character is highlighted and well articulated in the Charter through the Mission Statement, Values and Goals. The Catholic Special Character is a separate aim and objective along with each National Administration Guideline and in the Strategic Plan it is incorporated under 2.0 and 2.5.2 under NAG 1.  However, it is recommended that Catholic Special Character be included as a separate Education Priority in the Strategic Plan.  It would be advantageous to also include the Professional Development Spiritual Formation Plan under this strategic direction.   

The Curriculum Delivery policy states that the school will provide a challenging learning environment in which all students will be given a balanced education in the context of the Catholic faith.  This is further developed under one of the purpose statements, to develop a tangible Catholic environment within the wider Monte Cecilia School and parish community through the Religious Education curriculum.  While some policies make reference to the Catholic Special Character, some do not reflect this important dimension.     Whenever policies and procedures are tabled at a Board of Trustees’ meeting for review or ratification, members should discuss how Catholic Special Character applies to that specific policy or procedure.  This should then be incorporated in written form into the policy.  The Rationale of the Behaviour Management Policy and the Equal Employment Opportunities policies are good examples of how the Catholic Special Character dimension can be acknowledged in a policy statement.

The school’s prospectus emphasizes for parents the way the Catholic Special Character is integral to the life of the school and explains the important practices that are part of this.  Class prayer is one such example which parents are invited to join, as well as Mums and Dads’ prayer time each week.  The Prospectus stresses the important place the celebration of the Eucharist has in the life of the Catholic curriculum, and the responsibility that parents have to ensure children can actively participate in the sacramental life of the Church, to make what they learn in Religious Education authentic.  “If you want your children brought up and educated in the Catholic tradition and faith, then you as parents have to be involved.”  (Prospectus)

The Procedures and Organisation Staff Handbook states under Classroom and School Environment that “first and foremost the environment must reflect that we are a Catholic school.”  There is also reference made to practices relating to the life of the school, such as at the Monday assembly, one of the areas of focus is to encourage children to work on Christ-like actions.    The school might consider including the Rationale from the Behaviour Management Policy as this is a strong statement and underpins behaviour management with a Gospel perspective.

The guidelines in the Appointments Policy state, that all appointments committees must contain at least one Proprietor’s Representative.  The terms of reference for the Personnel Committee for the Board of Trustees state that this committee which does include a Proprietor’s Representative, appoints people to senior management positions.  The terms of reference limit the function of the appointments’ committee to only senior positions.  The policy and procedures need to be clarified to state that a Proprietor’s Representative must be involved with every teaching appointment, as is the current practice.  The Appointments’ Policy should add the Private Schools’ Integration Act and the school’s Integration Agreement under relevant legislation and regulations.

The Catholic Special Character dimension is included in the professional standards and performance agreement for teachers.  The appraisal procedure includes Catholic Special Character in the self- assessment and the final appraisal report.  The Religious Education portfolio is included in the schedule for in-class support and supervision.  It is recommended that the key accountability areas for the Deputy and Assistant Principals should include a Catholic Special Character dimension relating to their leadership in this area. 

Catholic Community Recommendations:

1) That Catholic Special Character be included as a separate Education priority in the 

   Strategic Plan.

2) That the key accountability areas for the Deputy and Assistant Principals include a Catholic Special Character dimension relating to their leadership in this area. 

PASTORAL CARE

Relationships

“When you see the children and staff, they exude a sense of wanting to be at the school and working together to make it a special place. This is enhanced when talking with them as well about the enthusiasm for their school.”  (Proprietor Representative’s Annual Report 2006)

The Reviewers observed this happy family atmosphere and spirit of co-operation between staff, students and parents.  Parents testified that home and school relationships are strong.  This was demonstrated in the recent parent survey. “I see in the children’s treatment of each other and the care the staff practice in their daily school lives.  The way the majority of the community speak with each other exemplifies this.”

Staff appreciate the happy spirit that is evident among them.  The staffroom is a place where they feel free to share problems, laugh and pray, and visitors are embraced by their warm and homely atmosphere.

Children were friendly, well mannered and interested in the visit.  Students interviewed were articulate, enthusiastic and knowledgeable about their school and its Catholic history and practices.  They showed pride in their school and were readily able to relate what they have learnt in Religious Education to their own lives.  “The Religious Education being taught reinforces good morals that we are trying to teach our children at home.” (Parent)
Behaviour Management

The rationale for the school’s Behaviour Management Policy states, “We believe that all people are made and loved by God who has gifted us with dignity and ability.  Jesus commands us,  “To love one another as I have loved you.”  John 15:12
The school is continuously ensuring that the Gospel values of Jesus permeate all aspects of school life, including the implementation of the Behaviour Management programme.  Adults in the school community are encouraged to reflect the Catholic Special Character in their conduct and behaviour and this provides a role model for children.  Underpinning Behaviour Management is the development of an environment in which mutual respect is a chief tenet.  Children are encouraged to take responsibility for their own behaviour and are taught to care for property and the environment.  The school has a consistent approach to discipline and children are encouraged to be accepting and understanding of each other.

The school has four house teams named after significant people in the school’s history.  Points are awarded for appropriate behaviour and the winning house is rewarded each term.  The school places emphasis on developing opportunities for the children to gain leadership skills.  Each year, two school leaders and two leaders for each house, are nominated and elected by the students.  The children are helped to discern what qualities a leader requires, and when elected, the Deputy Principal constantly keeps these children mindful of their responsibilities of being a leader in a Catholic school.  Senior students voluntarily take on various duties, such as wet day monitors and there are Peer Mediators who receive training for this task.

Service

Children are encouraged to think of others less fortunate than themselves, by participating in various Outreach projects both internationally and locally, such as Caritas, 7 Days of Caring, Mufti Mania and Monte Cecilia House.  The school supports a primary school in Fiji, which the Principal had visited on a recent trip.   One of the highlights of the school year for the students is the annual Mission Day.  This is organised and run by the Year 6 students who contact local firms for sponsorship.  This is a good example of the Religious dimension being integrated into the total curriculum.

The recent survey of parents demonstrated that the school has a strong Outreach programme and that there is an effective caring support network when a family experiences sickness or difficulties.

Cultural Awareness
The school has a Treaty of Waitangi policy, which acknowledges the Treaty and the importance of the bicultural relationship between Maori and other peoples. While the guidelines provide the opportunity for Maori students to become immersed in their culture, it does not state that non Maori students will be given the opportunity to learn about the principles of the Treaty and their responsibilities as a Treaty partner.  It is recommended that the school should explore ways to provide learning opportunities and practical experiences in Maori Tikanga, Spirituality and Te Reo and the policy should be changed to reflect this. Those teachers who have not completed the Catholic Institute of Theology Introduction to Maori Theology and Spirituality Module, could make it one of their Professional Development goals at the time of Appraisal. 

Pastoral Care Recommendations:
1) The school should explore ways to provide learning opportunities and practical experiences in Maori Tikanga, Spirituality and Te Reo and the Treaty of Waitangi    policy changed to reflect this.

RELIGIOUS EDUCATION

Leadership
The school is fortunate to have appointed a Director of Religious Studies who has had considerable experience in Senior Management positions in Catholic Schools.  Prior to her appointment, the Director of Religious Studies’ position had had a number of people in this role. It was advantageous that the Religious Education curriculum was the focus for Review and Development in 2006.   This gave the opportunity for the new Director of Religious Studies to constructively evaluate the programme and the way it was implemented and resourced.   The Review identified significant areas for development and at the time of the External Review, many of these had already been acted upon.  The Self Review was carried out by the Director of Religious Studies who acknowledged the close working relationship, which she has with the Principal and the support he gives to her.  She is a well-respected member of the Senior Management team and her proactive approach ensures that Religious Education is given high priority and status within the school curriculum.  She is dedicated and passionate about her role and responsibilities, and her reflective approach ensures that the delivery of Religious Education is always improving and developing.

The Director of Religious Studies has a schedule to visit each class for prayer, and she visits rooms each term to informally check planning and to offer advice and feedback to individual teachers and to the staff as a whole.  She has been collecting and reading teachers’ evaluations and she plans to extend this support to a formal appraisal of a Religious Education lesson in each classroom.  This is to be encouraged and it is recommended that the Director of Religious Studies schedules this to take place sometime in the remainder of this year.   These formal appraisals, the visits at prayer time and the regular checking of planning and evaluations will give the Director of Religious Studies a very good overview of the way Religious Education is being taught throughout the school.  The memos and written feedback she supplies are affirming, encouraging and demonstrate her proactive leadership.  The Director of Religious Studies prepares a full report for each Board meeting to keep the Board informed about current events and matters relating to the Catholic Special Character and Religious Education in the school.  The parents and Board of Trustees acknowledged the competent leadership of the Director of Religious Studies and this was endorsed by parents in the recent parent survey.  

Religious Education Curriculum
Through the leadership team, Religious Education is given high status.  There is a Religious Education curriculum Delivery Statement which includes guidelines for planning, evaluation, time allocation, resources and appropriate pages from the National Curriculum Statement.  In carrying out the Self Review on Religious Education, the school explored whether there was a need for a specific Religious Education policy in addition to the Catholic Special Character policy, which was already in place.   After discussion it was decided to leave the status quo.

The Catholic Special Character policy should state under Number 6 that the Religious Education programme will follow the National Curriculum as mandated by the New Zealand Bishops’ Conference.  It is recommended that the school revisit the decision made not to have a separate Religious Education policy as Religious Education is an essential learning area.  In drafting a Religious Education policy, the school should review the Religious Education Curriculum Delivery Statement to update it.

The Director of Religious Studies leads a strand meeting each term and she is intending to require staff to plan co-operatively in syndicates using the new planning format.  It is recommended that this be followed through, as the use of this planning sheet will encourage teachers to express learning outcomes in their own words and to adapt the activities and learning outcomes to suit the needs of the children.  Assessments and evaluations are completed at the end of each strand and module, and these are seen by the Director of Religious Studies.  Classroom displays reflected the current learning strand and modules.  As an action from the 2006 Self Review, the Director of Religious Studies sought assistance for development in evaluating the affective domain in Religious Education.  A staff meeting was held in term 1 and teachers are now focussing more on attitudes in their assessments.  The school has also reviewed the assessment and reporting practices.  Teachers write evaluations of teaching and learning which are honest and constructive, and identify successes and barriers.  The children complete summative assessments.  These results are collated for each strand and recorded.  Sample summative assessments are scheduled to be included in children’s portfolios.  The children interviewed were knowledgeable about what they have learnt in Religious Education and how it is applicable to their daily lives.  Parents commented that Religious Education has real meaning for their children and their responses come from the heart.  “We have had some lively discussions led by our children on topics raised in Religious Education, most recently on the Holy Spirit.” “They show a developed understanding.”  (Parent)  “Religious Education is excellent.  Our daughter seems to have a good comprehension and increasing knowledge of Religion and the love of God.  The teaching she receives is made easy to understand and lots of fun.” (Parent)

Integrated Curriculum

The Religious Education Curriculum Delivery Statement requires Religious Education to be integrated into other essential learning areas and vice versa.  The self-review of Religious Education has identified that staff need reminding about this expectation.  The Health Curriculum Delivery Statement includes the ‘Myself and Others’ module and suggestions for using this Catholic resource alongside the Health strands.  The Public Health Nurse teaches Puberty lessons and this is followed up in class.  It is recommended that all teachers undertake the training for the Understanding Sexuality Course.  This will enable all teachers to develop the skills to confidently teach the personal health and physical development strand and also provide resources so that it is taught from a Catholic perspective.

Resources

The Director of Religious Studies has identified the need to cull and re-organise resources and to update where necessary.  The school, supported by the Parent Teachers’ Association has purchased picture and photo resources for each room and the Director of Religious Studies has made resource boxes for each teacher.  Staff have drawn up a wish list for Religious books for the library and as resources for teachers.  The Parent Teachers’ Association have invited people to purchase one of these books or give a donation.  This is an innovative idea and there has been a generous response from the school community. 

Professional Development

The Director of Religious Studies leads a strand meeting for staff once a term and staff attend Cluster meetings.  The Religious Education Advisor also led a staff meeting on evaluating the Affective Domain in term 1 and Time Out Retreat Day is scheduled for Staff Spiritual Reflection in term 3.  The whole staff attended the Catholic Education Convention in Wellington in 2006.  The Director of Religious Studies has reminded staff about their credit status and the expectations around this.  She has drawn up a Professional Development and Spiritual Formation plan, which includes the requirements for all teachers of Religious Education to gain Level 1 Accreditation or to be actively working towards this. 

It also includes the teachers’ requirement to undertake a maximum of 12 hours Professional Development for Religious Education each year.   This is an excellent plan and to give it status it is recommended that it be incorporated into the Strategic and Annual Plan and that each teacher has a Religious Education Professional Development goal as part of their annual appraisal.

Two senior staff members have just completed their Masters in Educational Leadership and other staff members have the required points for Accreditation, which just needs to be formalised.

Communication

A meeting is held at the beginning of the year for new parents, and the Director of Religious Studies has a slot to speak about the Religious Education programme.  Religious Education is highlighted on the school notice board, which is regularly updated.  Parents are encouraged to purchase and use the family/whanau book, and reinforce at home what the children have learnt at school.  The children’s activity books are sent home regularly and at the beginning of the year, a letter from the Director of Religious Studies is sent home with these to encourage parental participation in the children’s activities.  Parents acknowledged that they enjoy reading these books and discussing the activities with their children.  “The Religious Education book offers an all round understanding of the topic, Catholic teachings and values.  This simple interactive book gets the teachers parents and children involved.”  (Parent) “My children enjoy their Religious Education and my husband and I take turns in delivering the parent content and use the material to enhance our own family values.”  (Parent)  The Reviewers observed some very constructive parent comments in the children’s books “We learnt, shared and discussed heaps about Jesus.  It has helped us expand our knowledge in this area and we are happy that we could do this together.” (Parent comment)  In order to encourage more parents to comment, the school might consider setting a target to increase the number of parents and students who complete the comment box.  Staff provide a good role model for this.

The Director of Religious Studies provides a newsletter for parents, which informs parents when a strand or module is to be taught.  It would be helpful if this could include an outline of the strand or module at each year level.  The strand theme could be further developed in the school newsletter. 

Religious Education Recommendations
1) that the Director of Religious Studies schedules the proposed appraisals of a

Religious Education lesson in each classroom, sometime in the remainder of this year.

2) that the school revisit the decision not to have a separate Religious Education policy,

as it is an essential learning area

3) that the intention for staff to plan for Religious Education co-operatively in syndicates using the new planning format be followed through.

4) that all teachers undertake training for the Understanding Sexuality Course. 

5) that the Professional Development and Spiritual Formation Plan be incorporated in the Strategic and Annual Plan.

Conclusion

Monte Cecilia is proudly Catholic and is a model of a successful Catholic school in partnership with parents and the local Parish Community.  Parents recognise that they are truly blessed to have their children in a school where the Catholic faith and values are practiced in a warm and caring environment, and where people genuinely care for each other. 

“I am extremely happy with Monte Cecilia School and my children are loving it.” (Parent)
Neil Laurenson

Manager

Catholic Education Services

18 July 2007
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