
Monte Cecilia Catholic School 
Board of Trustees

Minutes of the Meeting held on 29th March 2011 in the Monte Cecilia Catholic School Staff Room
Meeting commenced: 8.41pm
Opening Prayer: Sr. Katrina
Present:  Anthony Bonisch, Sr. Katrina Brill, Frances Elliott, Brett Green, Michael Jamieson, Duncan McGill, Fr. James Mulligan, Robyn Nash, Anne Nicholson, Kerrie Rutherford and Roger Shearer.
Apologies: nil
MOE BOT Training Webinar “Planning to Make a Difference” (7.30pm prior to meeting)
Included;
· term 1 checklist and board work plan for 2011

· principal performance appraisal

· board review programme

· effective board meetings
Previous minutes: 
That the minutes of the meeting of 22nd February 2010 be accepted as a true and correct record.

Moved – Kerrie Rutherford                                                 2nd –   Robyn Nash                                                      
CARRIED
Matters Arising;
· Approval for final Camp RAMS became redundant after the school leadership team chose to postpone the camp. 

“We have become increasingly frustrated with the camps lack of communication with us in regards to organization.

Our concern is that this will continue once we are at camp and thus put the safety of our students, parents and teachers at risk”.

 A couple of venues are on a short list for the third term. Lake Whakamaru Camp is still penciled in at the regular time for 2012. 
Previous In-Committee minutes:
That the In-Committee minutes of the meeting of 22nd February 2010 be accepted as a true and correct record.

Moved –    Michael Jamieson                                              2nd –  Anthony Bonisch                                                 

CARRIED
BOT submission: Michael Jamieson
Presentation by BOT for Proposed Private Plan Change 274 Hearing
Background: BOT filed an objection to this Private Plan Change. If this request is not successful, the Council and Diocese cannot meet the contractual arrangements in the Memorandum of Understanding/Public Works Act Agreement for relocating the school.

Duncan McGill as chairperson, is available (date dependent) to represent the BOT at the Hearing.  

That the BOT will make a submission at the Private Plan Change 274; St. John Vianney School Hearing and that Duncan McGill will be the presenter and in his absence it will be Michael Jamieson.

Moved – Duncan McGill
CARRIED

Principal’s Report: Brett Green 
Report tabled and read.
· CSO agreed to change the review dates for the external review but we had to find a school to swap with. Therefore the status remains with the original date in June.  The Senior Leadership team will meet with Sr. Lucile and Neil Laurenson in the near future.
· School Docs web site re policy review services has general information and needs to be customized. The services offered include updating legislation, sending review dates and sharing feedback to all schools. Current updated policies will be forwarded to BOT members so comparisons can be commented on. This will be an agenda item/presentation for our next meeting.
· Principal’s performance agreement is to coincide with the completion of the current appraisal process due mid-year.

· The Roots of Empathy Programme is being trialed in one of the Yr3/4 class rooms and will be evaluated for its effectiveness with this younger age group at the end of year.

· The Analysis of Variance/Annual Report, student achievement target & the Annual Plan will be agenda items for our next meeting.
That the Principal’s Report be accepted.

Moved – Brett Green                                                           2nd –  Fran Elliott                                                    
CARRIED 
Finance Committee Report: Roger Shearer
Report tabled and discussed.
· Last year’s accounts have not been discussed with Edtech; still waiting for the details from October, November & December 2010.
· Classrooms’ fittings/fixtures budget was coded wrong so now has a nil balance.

· Confusion over budget for classroom computers due to combined line items. Budget for next year needs to have itemized line items.
We have 15 new lap tops which required extensive IT support to set them up.
· Financial policies will be reviewed.
That the financial report be accepted.
Moved – Roger Shearer                                                       2nd – Michael Jamieson                   
Staff Report: Fran Elliott

Report tabled.
That the Staff Report be accepted.
Moved –     Fran Elliott                                                         2nd – Robyn Nash                                     
CARRIED

Sub-Committee Reports:
Catholic Character Committee: Robyn Nash

Report tabled.
That the Catholic Character Committee Report be accepted.
Moved – Robyn Nash                                                           2nd – Kerrie Rutherford
Property/Health & Safety Committee: Anthony Bonisch

Report tabled and discussed.
· Two quotes ($2,900 & $3,150 including plumbing & electrical work) for the installation of a heat pump in the Resource Room to manage the dampness. Glass replacement likely to cost an extra $2,800 but may not be needed. Anthony Bonisch to forward quotes to Brett Green.
· Quote received for staff room recladding.
· Sample of donated board for library wall shown.
· Traffic Management from Council has requested a meeting with Brett Green.
· The provision of changing sheds will be discussed at the next PTA meeting. A sub-committee including the Property Committee and two members of the new PTA has been suggested to work together on this project and explore all options available before reporting back to the BOT.
That the Property/Health and Safety Committee Report be accepted.
Moved – Anthony Bonisch                                                  2nd – Kerrie Rutherford  
CARRIED

Personnel Committee Report: Duncan McGill
Nil

Project Control Group: 
No report.
Land and Property Development Committee:

No report.

PTA Report: Roger Shearer (verbal)
· There have been suggestions about restructuring the PTA after AGM. Each classroom now has a designated PTA rep.
· To improve communication with the school community a PTA newsletter and/or page on school web site has been suggested.
· Some members would like to fund a new stove and fridge in the hall kitchen area.

· The committee would like a staff member to attend the meetings.

Moved – Roger Shearer                                                       2nd – Sr. Katrina  
CARRIED

Parish Report: Fr. James (verbal)
· Congratulations to Bailey Tamatea for his recent Baptism.
· Congratulations for the first School Mass.
· There is a revised Youth Group established with help from Fr. Bernie.
· Fr. Bernie has been appointed to the Parish Pastoral Council representing the Youth & Religious Orders.
· We have had a very successful Christchurch appeal for clothing and bedding.
· The sacramental programme has restarted with 42 children attending.
· Sunday 5th June 9.00am Mass to celebrate Fr. Brady’s 80th birthday.
· We are planning a St. John Vianney Mission Week. Exact dates to be confirmed but likely to be mid-November. The parish would welcome Monte Cecilia School to participate in one of the week day masses during the week. Details to be forwarded once the dates have been finalized.
Moved – Fr. James                                                                2nd – Robyn Nash 
CARRIED

Policy Reviews:

· Many on hold till School Docs policy review services have been further considered and compared.
Notified General Business: 
Nil
Correspondence:
Correspondence In; Log as attached with these additions

· K & P Tighe-Umbers letter re-school camp concerns. 
Correspondence Out; Log as attached  
That the inwards correspondence be received and the outwards approved.

Moved –     Duncan McGill                                                                                               
CARRIED
Matters Arising;
· Duncan to reply to K & P Tighe-Umbers to acknowledge their concerns and advise them they will be contacted when the new camp arrangements are confirmed.
General Business (by leave of trustees):
Nil

Actions Register:

· To be added to agenda for meetings
Next BOT Meeting:

7.30pm Tuesday 17th May 2011
Apologies from Sr. Katrina
Closing Prayer: Robyn Nash
Meeting Closed:  11.00pm
Minutes:

Confirmed as a true and correct record of the meeting held on 29th March 2011
Chairperson / Date
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