
Monte Cecilia Catholic School 
Board of Trustees

Minutes of the Meeting held on 28th June 2011 in the Monte Cecilia Catholic School Staff Room
Meeting commenced: 7.35pm
Opening Prayer: Duncan McGill
Present:  Anthony Bonisch, Sr. Katrina Brill, Brett Green, Michael Jamieson, Duncan McGill, Robyn Nash, Anne Nicholson, Kerrie Rutherford and Roger Shearer.
Apologies: Mike Judd, Fr. James Mulligan
Welcome to Mike Judd as the newly elected staff representative to replace Fran Elliott.

Catholic Character Review – Robyn (verbal)
Sr. Katrina Brill, Robyn Nash, Anne Nicholson and Kerrie Rutherford were the BOT members who were available to meet with the Review team.
Waiting for the formal feedback that was due the week following the Review team’s visit to school. Additional information has been requested from Brett Green by the Review team.
Previous minutes: 
That the minutes of the meeting of 17th May 2010 be accepted as a true and correct record.

Moved – Kerrie Rutherford                                       2nd – Robyn Nash                                    
CARRIED
Matters Arising;

· Detailed in Actions Register
Actions Register Review (updated as attached)
· School policies; School Docs service is not considered a viable option.
That a Policy Review Management team be established to be responsible for ensuring periodic reviews be carried out.

That Sr. Katrina Brill, Brett Green and Anne Nicholson be appointed to this team.
Moved - Duncan McGill   

CARRIED
· Learning Support evaluation overdue. 
That at the August meeting the principal and senior leadership team will respond to the recommendation stated in the ERO Education Review Report March 2010; 

“The BOT and ERO agree that, in order to sustain and embed work in progress to improve teaching, learning and student achievement, the principal and senior leadership team will :

· collate and analyse individual student, parent and teacher evaluations of social and emotional programmes to provide an overview of the extent to which these programmes are meeting their stated goals and objectives.”
Moved – Sr. Katrina Brill                                                            2nd – Michael Jamieson 
CARRIED

· Term 4 School Mass maybe 23rd November at St. John Vianney as part of Mission Week at the Parish
Principal’s Report: Brett Green 
Report tabled and read.
· Lucy Hannah teaches Spanish & Chinese to Year 5 & 6 students and has been granted Limited Authority by the NZ Teachers Council to teach but only at our school for a maximum of three years.
· Revamped Interim Report sample provided. A cover sheet will accompany the report and an advisory note will be included in the newsletter prior.
· Finlay Park Camp September 2010. RAMs for camp and bus transport to be approved at the next meeting when costs are available. Duncan McGill to write as promised to the Tighe-Umbers family.
Strategic Plan update
· Presentation by Brett Green, What is a Vision? For the next three years & further.
(Note: The Vision for Monte Cecilia School needs to be our vision as a community including the children.)

Where we have come from, where we are now and where Brett Green thinks we should be going.

A vision is bold and daring it is not a goal.
                 A vision changes and evolves as we change and evolve.
                 A vision is flexible and can change with the changing needs of our community. 
                 A vision needs to appeal to all groups so we get buy in.
                 It is future focused.

Our current Mission statement is; Encouraging growth through a Catholic way of life.

We are proudly Catholic.
Challenges;

To keep our school Catholic.
To keep our school affordable.
To keep our school’s charisms.
To provide a “genuine” Catholic education.
To educate every child towards excellence.
To be characterized by our 
Community; is the heart of our Vision. We are a “little church”.
                  Confident; have faith in God.
Caring; is compassion, forgiveness and healing.
Contributing; is about service.
All of these are the essence of our relationships.
Education of the whole person is our Mission Statement.
This includes the spiritual, mental, emotional and physical wellbeing of all students and families.
The Traditional 3 R’s; reading, writing and arithmetic.
Excellence is different for all students and not always defined in 3R’s. We need to acknowledge each child’s skills and talents.
In the 21st century IQ is not enough.
The New R’s; respect, resilience, responsibility and resourcefulness.

EQ is emotional intelligence.
When children can understand their emotions, then they can manage their behavior.
Being literate is not enough.

 We need critical thinking skills.

 To be fluent is to be able to demonstrate confidently and masterly.

A shared Vision at its simplest is the answer to the question “What we want to create”?
So if we want Respectful, Resilient, Responsible and Resourceful students to be Confident, Caring and Contributing to their Community we need to give them the opportunity to diverse learning.
Therefore:

Embrace the 4 dimensions of wellbeing; social, mental, emotional and physical. 
Embrace the NZ curriculum.
Knowing that with God nothing is impossible.

Brett Green was thanked for his presentation.
That the Principal’s Report be accepted.

Moved – Brett Green                                                           2nd – Kerrie Rutherford                                            
CARRIED
Finance Committee Report: Roger Shearer
Report tabled and discussed.
·  Credit Card has not been forwarded for approval.
That the financial report/variance analysis be accepted.
Moved – Roger Shearer                                                       2nd – Michael Jamieson    
CARRIED          
Staff Report: 
No report.
Sub-Committee Reports:
Catholic Character Committee: 
No report.
Property/Health & Safety Committee: 
No report.
Project Control Group: 
No report.
Land and Property Development Committee:

No report.
Parish Report: Anne Nicholson (verbal)
· Youth Mass and new Mothers Group to be advertised in school newsletter.
· Dates for the school choir to lead the singing at Sunday mass will be rescheduled so they do not occur during the school holidays.
· Anne Nicholson to send a letter of thanks from the school to the parish for the recent sacramental programme and celebrations.
Policy Reviews:

The Policy Review Management team will meet and review all current policies.
Notified General Business: 
Nil
Correspondence:
Correspondence In; Log as attached 
· BDO Auckland; Audit of accounts
Correspondence Out; Log as attached  
· MOE; BOT Staff by-election results
That the inwards correspondence be received and the outwards approved.

Moved -                                                 2nd - 
CARRIED
General Business (by leave of trustees):
· BOT Staff By-election results; Michael Judd duly appointed as the only nominee and relevant information has been forwarded to MOE.
Next BOT Meeting:

7.30pm Tuesday 12th July 2011
Closing Prayer: Robyn Nash
Meeting Closed:  10.47 pm
Minutes:

Confirmed as a true and correct record of the meeting held on 28th June 2011.
Chairperson / Date
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