
Monte Cecilia Catholic School 
Board of Trustees

Minutes of the Meeting held on 17th May 2011 in the Monte Cecilia Catholic School Staff Room
Meeting commenced: 7.37pm
Opening Prayer: Duncan McGill
Present:  Anthony Bonisch, Brett Green, Michael Jamieson, Duncan McGill, Fr. James Mulligan, Robyn Nash, Anne Nicholson, Kerrie Rutherford and Roger Shearer.
Apologies: Sr. Katrina Brill
Observers: Leonie Phillips, Michael Judd
PTA Report: Leonie Phillips

Congratulations to Leonie Phillips and the committee on their appointment to the PTA.
· New executive committee established:  Leonie Phillips (chairperson), Nick Batterton (treasurer), Cathy Shearer (deputy chairperson) and Megan Bonisch (secretary). 

· Vision is to engage the community more in PTA activities. Ways to achieve this is by; a) building the community spirit, and b) fundraising.

· Concern with communication to the community so they will; a) provide a newsletter each term, b) class parent rep system to help engage the families and teachers, and c) an assigned teacher representative Jacob Rice will attend meetings.
· PTA have $44,000 but much of this is ear marked i.e. changing sheds, traffic report for Friends of Monte, leavers expenses (shirts, candles).
· A teacher’s wish list is being worked through.
· BOT expectations of PTA within the school include; raised funds for specific purposes (e.g. pool, playground, shade cloths for playground) and to build the social community through functions/events/services; adding the extra to school life that school funding does not allow.
· Changing sheds project; requires a joint working group to consider all options. Board representatives are Kerrie Rutherford, Anthony Bonisch from Property Sub-committee with Leonie Phillips and Nick Batterton from the PTA. This group will forward a recommendation to the Board for approval and sign off.
Previous minutes: 
That the minutes of the meeting of 29th March 2010 be accepted as a true and correct record.

Moved – Kerrie Rutherford                                                 2nd – Robyn Nash                                                 
CARRIED
Matters Arising;

· BOT submission for Private Plan Change 274 hearing; Duncan McGill not available on dates provided, Michael Jamieson will present. 
· Schools Doc policy review services; company representative will give a presentation next time she is in Auckland. Brett Green to forward copies of all current polices to members.
· Traffic Management meeting; Council representative has been unavailable to meet with Brett Green to date. Students on gates working well. Concern over vehicles driving around closed gate and over grass and paths around the toilet block into the car park.
Actions Register Review (updated as attached)
That the Enrolment Policy as tabled be approved.
Moved - Brett Green                                                             2nd - Kerrie Rutherford
CARRIED
Principal’s Report: Brett Green 
Report tabled and read.
· Have had the initial meeting with the Catholic Schools Office review team. CSO asked for 30 families to survey and the staff have suggested families.  8 & 9th June review team to visit school. Feedback will be provided to BOT at a meeting.
· Presentation of 21st C fluencies Workshop next BOT meeting.
· Parent library (CD, dvd, books) will be promoted during Book week. Every family will have own bar code. 

· New leadership groups. KN kids (Knowledge Net) support teachers & students. Environmental Group will design and attend to gardens around the school. Student Council will move the baton to Yr 5 in term 4 for continuity and provide supervision.
· English Language Assistants (ELA) cluster. MOE funded opportunity to train assistants. 2nd year into ESOL funding run from University. English Language Learners work alongside English Language Assistants in classroom working with English Language Progressions. 
· The staff from the gallery have offered to exhibit recent art work from Yr 5&6 students in their foyer. Awaiting invitation from James Wallace.
· “Data board” is to place our data in a big global picture on a continuum to track a child in all expectations, including PAT results, reading ages, STAR, for Overall Teacher Judgement (OTJ).
· Newsletter to be reviewed.
· Student achievement. PAT result; a one day snap shot, a few kids can make a big difference to the results, no child has dropped more than 2 stanines. Yr 4 students as a group have huge learning needs. Reading ages 84% at or above their reading age. GLOSS, a teacher initiated one-to-one assessment tool gives different data results. Summary of results will be provided to parents.  
All children at risk are highlighted; “kids are like popcorn they all pop at different times… and some don’t pop!!”
The staff have agreed to target reading ages and numeracy 85% at or above their age.

Strategic Plan

· Strategic Plan timeline. Subcommittees are required to meet and staff are to get three families from each class to get a cross section of the community to look at the what (not the how) big picture stuff. 2012, 2013 we want to do……? 

That the Principal’s Report be accepted.

Moved – Brett Green                                                           2nd – Robyn Nash                                                 
CARRIED 
That the Analysis of Variance be approved.
Moved – Brett Green                                                            2nd - Anthony Bonisch
CARRIED

That the 2011 Annual Plan including the Target for Student Achievement be approved.
Moved – Brett Green                                                            2nd - Robyn Nash
CARRIED
Note; Brett Green will send a summary of Gloss & Reading ages to BOT.
Finance Committee Report: Roger Shearer
Report tabled and discussed.
·  IT major budget blow out is likely.
· Student testing includes testing for end of year and next year as well, so stock has been built up.
· To finalize and sign off end of year accounts, treasurer needs assistance from Sarah at Edtech.
That the financial report/variance analysis be accepted.
Moved – Roger Shearer                                                       2nd – Michael Jamieson    
CARRIED          
Staff Report: 
No report.
Sub-Committee Reports:
Catholic Character Committee: 
Report tabled.
That the Catholic Character Committee Report be accepted.
Moved – Robyn Nash                                                           2nd – Kerrie Rutherford
Property/Health & Safety Committee: 
Report tabled and discussed.
·  Heat pump quote discussed, Brett Green to complete a  grant application.
That we proceed with the installation of a heat pump in the resource room.
Moved – Anthony Bonisch                                                  2nd – Roger Shearer
CARRIED

That the Property/Health and Safety Committee Report be accepted.
Moved – Kerrie Rutherford                                                 2nd – Anthony Bonisch
CARRIED

Project Control Group: 
No report.
Land and Property Development Committee:

No report.
Parish Report: Fr. James Mulligan (verbal)
· Easter liturgies went well 
· $12,000 shrine project to house the relic of St. John Vianney. It is hoped to have it installed for St. John Vianney feast this year.
· Fr. Brady’s 80th birthday to be celebrated with a special 9.00am Mass on 5th June. Fr. Brady will be invited to come to school for a birthday celebration.
· 19th June First Communion & Confirmation.  Thanks to Jo Shanahan for offering to coach the other non-Monte children with the singing for this Mass.  Every month with a 5th Sunday the Monte choir will sing. 

That the Parish Report be accepted.
Moved – Fr. James Mulligan                                               2nd – Anne Nicholson

CARRIED

Policy Reviews:

On hold for Schools Doc information and updated current polices. 
Notified General Business: 
Nil
Correspondence:
Correspondence In; Log as attached 
Correspondence Out; Log as attached  
That the inwards correspondence be received and the outwards approved.

Moved – Kerrie Rutherford                                                 2nd - Robyn Nash
CARRIED
Matters Arising;
·  School Attendance Dues Sponsorship Scheme to be emailed out to community.
General Business (by leave of trustees):
BOT Meeting agenda and process

Chairperson organizes and sets the agenda for each meeting. Discussion items are listed in priority.  Some agenda items may have to be held over if there is no time to discuss them.
All correspondence addressed to the BOT is presented to the BOT at the following BOT meeting.
Moved – Roger Shearer                                                        2nd – Michael Jamieson
CARRIED
That a draft agenda be presented to the BOT for approval by the BOT at the commencement at each BOT meeting.
Moved – Roger Shearer                                                        2nd - Michael Jamieson
LOST
Next BOT Meeting:

7.30pm Tuesday 21st June 2011
Closing Prayer: Robyn Nash
Meeting Closed:  11.37 pm
Minutes:

Confirmed as a true and correct record of the meeting held on 17th May 2011.
Chairperson / Date
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